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(18-19 May 2009 — Exercise Coordination Meetings)

PROVISIONAL AGENDA

20 MAY 2009, DAY 1: PLENARY

Opening, Tsunami Warning Center Operations

1.1 8:30 | 8:45 | Opening Ceremonies I0C,
PHIVOLCS
1.2 8:45 | 8:50 | Logistics and other administrative items Elliott
1.3 8:50 | 9:05 | Workshops 1 and 2 Review; Workshop 3 Overview Kong
1.4 9:05 | 10:00 | Tsunami Warning Center Operations - Limitations and Challenges | McCreery
10:00 | 10:30 | COFFEE / TEA BREAK - GROUP PHOTO
Tsunami Emergency Response Operations and Preparedness
1.5 10:30 | 11:15 | Tsunami Emergency Response Operations - Limitations and Yanagi
Challenges
1.6 11:15 | 12:00 | Day 3 Functional Exercise: Overview of Conduct, Format, Kong/Yanagi,
Scenario, Outcomes All
12:00 | 13:15 | LUNCH
AFTERNOON: PLENARY
Philippines Functional Tsunami Exercise
1.7 13:15 | 14:15 | PHIVOLCS SOPs - all scenarios PHIVOLCS
1.8 14:15 | 15:15 | OCD SOPs - all scenarios OCD
15:15 | 15:45 | COFFEE / TEA BREAK
1.9 15:45 | 16:25 | Conducting Day 3 Functional Exercise and Last Instructions: PHIVOLCS,
PHIVOLCS (20 min) and OCD (20 min) OCD
1.9 16:25 | 17:00 | Conducting Day 3 Functional Exercise: Discussion PHIVOLCS,
OCD, All
2 21 MAY 2009, DAY 2: FUNCTIONAL EXERCISE - EACH
AGENCY AT THEIR OWN COMMAND CENTER
21 8:30 9:30 | Functional Exercise — Final Preparations PHIVOLCS,

OCD




9:30 | 10:00 | COFFEE / TEA BREAK
2.2 10:00 | 12:30 | Functional Exercise - Manila Trench scenario Exercise
Controllers,
All
12:30 | 13:45 | LUNCH
2.3 13:45 | 15:45 | Functional Exercise Evaluation Preparation PHIVOLCS,
OCD
3 22 MAY 2009, DAY 3: PLENARY
MORNING - Post-Exercise Evaluation
31 8:30 | 10:00 | Functional Exercise Evaluations and Discussion — Comments, Exercise
Problems, Improvements Controllers,
PHIVOLCS,
OCD, All
10:00 | 10:30 | COFFEE / TEA BREAK
TWC
3.2 10:30 | 12:00 | Post-Exercise - Next Steps All
12:00 | 13:15 | LUNCH
AFTERNOON - Project Summary and Closing Ceremonies
3.3 13:15 | 14:30 | Project Summary Discussion: Strategies, Approaches, Steps for Kong /
achieving end-to-end TWS - Recommendations for moving Elliott, All
forward
14:30 | 15:00 | COFFEE / TEA BREAK
CLOSING CEREMONIES
3.4 15:00 | 15:30 | Presentation of Certificates All
3.5 15:30 | 16:00 | Closing 10C,

PHIVOLCS




